
www.insight-experience.com

6 Ways That Business Simulations
Elevate Leadership Development

Measurable 
Impact & ROI
• Quantify leadership development 

outcomes
• Showcase training value to the 

organization

Example: One of our custom simulations 
improved graduate retention by 10% 
compared to the company norm.

Accelerated Learning 
Through Feedback
• Real-time insight from key 

decisions
• See the impact unfold in real time

Example: Our debriefs help participants 
see how their actions affect business 
outcomes and team dynamics.

Collaboration 
Across Functions
• Think beyond silos and foster 

teamwork
• Gain cross-functional experience

Example: In our Enterprise Leadership 
offering, participants align Sales, Ops, and 
Finance in a matrixed environment. 

Balance of Business 
and People Skills
• Build strategic thinking and 

communication skills
• Navigate stakeholders and 

interpersonal challenges

Example: In our New Leaders offering, 
participants manage, delegate, 
communicate, and empower teams.

Strategic Decision-Making 
Under Pressure
• Build skills to think critically and 

act decisively
• Lead effectively in challenging 

situations

Example: In our Executing Strategy 
simulations, participants prioritize and 
lead through change.

Safe 
Practice
• Real-time learning from success 

and tough calls
• No-risk environment for 

decision-making

Example: In our Business Acumen 
simulations, participants lead a company 
and manage financial decisions.

Business simulations are a powerful tool for developing leaders. 
Below are six key ways they accelerate learning, build critical skills, and deliver lasting impact.

Connecting 
Everyday Leadership to

Business Results


