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The Insight Experience Leadership.Journey

The Leadership Pipeline, introduced by Charan, Drotter, and Noel in their 2001 book 7he Leadership Pipeline: How to Build the Leadership-
Powered Company, outlines six key transitions in a leader’s career, each requiring new skills and perspectives. Insight Experience’s
offerings are designed to support leaders through these pivotal moments, with tailored solutions that build the capabilities needed from
early management through senior enterprise leadership. The graphic below shows how our practice areas align with the Leadership

Pipeline framework.

e G Enterprise Leadership

Focus: Setting strategy,
developing other leaders,
leading with an enterprise
mindset, and scaling leadership
across the organization.

e e Executing Strategy

Focus: Understanding,
translating, and implementing
strategy. Measuring results
and adapting strategy.

0 e New Leaders

Focus: Setting direction,
developing people, working
across boundaries, thinking
Strategically.

The Leadership Pipeline
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Offerings can be scaled up
or down to meet the needs
of leaders at each turn.

Business Acumen
Offerings range from
introductory content for
frontline leaders to more
sophisticated content for
executives.

Leading Cultural Initiatives
Offerings include Bringing
Leadership Principles to Life,
Leadership Summit Experience,
Cultural Stewardship at Scale,
and more.




